
Empowering Mums, Inspiring Independence

Breaking the Cycle: MSP Theory of Change
Mothers are the heart of society. When they struggle, society weakens.

When they thrive, society flourishes.

VISION  A London where no mother's circumstances define her future. Where mothers can 
overcome poverty and social exclusion and increase their life chances.
Secondary benefits (not claimed): better life chances for children, stronger communities

MISSION  Mothers' Springboard exists to relieve financial hardship and promote social inclusion for single mothers across Greater London. We provide 
advice, training, and practical support to empower mothers to rebuild their identity, progress into a sustainable career, achieve financial independence and 
reconnect with their community.

RATIONALE
the need

ACTIVITIES & OUTPUTS
what we deliver

MECHANISMS
how change happens

OUTCOMES
measurable change

IMPACT
longer term

Who: single mothers across Greater London 
facing unemployment, financial hardship and 
social exclusion.
 

Mothers are trapped in a cycle of limited 
financial and emotional resources, restricting 
access to opportunities, support networks 
and career pathways.
 

The need in London
• 52% of single-parent households live in 

poverty, the highest of any household type¹
• Mothers earn 38% less five years after their 

first child, and are 17 points less likely to be 
in work²

• Childcare for under-twos costs 29% more 
than in England³

• 102,000 children homeless in temporary 
accommodation⁴

• 58% of our mothers unemployed at 
registration; 69% on means-tested benefits⁵

Confidence & Identity
1:1 coaching, identity rebuilding and empowerment 
storytelling led by lived experience
Outputs: 4 coaching sessions per mother

Mothers see women like them succeed and 
believe change is possible, so confidence and 
self-belief grow

Renewed identity and readiness
A renewed sense of identity and purpose, ready 
to take the next step

Access to Opportunities
Expert-led career workshops, action planning, 
growing partnerships for holistic support, referral 
and signposting
Outputs: 5 workshops over 10 weeks; a 90-day plan 
each

Mothers acquire skills and knowledge and put 
them into practice, with accountability between 
sessions

Clear pathway and progression
A realistic pathway and concrete steps: 
applications, business plans, course enrolment

Economic Stability
Financial empowerment, budgeting tools, help 
accessing entitlements, Springboard Grants 
(planned)
Outputs: £200–£300 grants (planned)

Mothers make informed money decisions, and 
practical barriers such as costs and childcare are 
reduced

Improved financial capability
Managing money with more confidence and 
accessing support they are entitled to

Connection & Community
Peer networks, buddy system, members' area, 
Programme Ambassadors
Outputs: A buddy each; end of programme 
social/networking event

Mothers feel they belong, and peers motivate 
and hold each other accountable

Reduced isolation
Stronger networks, better connection to 
opportunities and improved wellbeing

Sustainable careers
More single mothers in 
employment, self-employment or 
education
 

Tracked at 6 months; follow-up at 12, 
24 and 36 months for selected 
participants

Financial independence
More single mothers financially 
independent, with less hardship

Social inclusion
Single mothers reconnected with 
their community

INPUTS  Lived-experience CEO leadership · expert speakers · volunteer coaches · 
trustees and advisory board · members' area and online library · referral and 
delivery partners · funding

KEY ASSUMPTIONS  Mothers can access childcare and devices · confidence turns into action with 
accountability · lived experience builds trust · wraparound, almost maternal care keeps mums engaged · our 
model can scale online and be shared as good practice · a website library for all users widens impact · 
flexible opportunities exist · work pays · partners refer consistently

COMMITTED TO BEST PRACTICE  Recognised ToC frameworks · independent evaluation 
support · ONS wellbeing measures · follow-up at 6, 12, 24 and 36 months · ICO-registered, 
consent-based data · CEO training in impact measurement · feedback shapes every cohort

By building confidence, access to opportunity, economic stability and connection, MSP breaks the cycle of unemployment, isolation and financial hardship.  >>>
¹ Trust for London, 2023/24–2024/25  ² London Datastore, Oct 2025  ³ London Datastore / Coram Childcare Survey 2025  ⁴ London Councils, Dec 2025  ⁵ MSP registration data, autumn 2025 (n=26)   ·   The Mothers' Springboard Programme, registered charity no. 1205024  ·  Version 2, last reviewed September 2026
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